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1. Arts-based project with youth from Six 
Nations of the Grand River First Nation 
(waters contribute to Lake Erie’s eastern 
basin): 2018-2020.

2. Community-based monitoring at Garden 
River First Nation (waters contribute to 
Lake Huron’s North Channel): 2021-2022.

3. Community-based monitoring at Missanabie
Cree First Nation (waters contribute to 
lower Lake Superior and the St. Marys
River): 2022-2023.
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Grand Expressions art 
exhibit (2018-2020)

Intercultural collaboration in freshwater projects elaine.hotassone@algomau.ca 3



elaine.hotassone@algomau.caIntercultural collaborations: A settler's lessons learned 4

https://www.granderiestudy.ca/_files/ugd/536b70_75bfb30b4c2341fea43b203c62fbe3ca.pdf
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Community-based water 
quality monitoring (2021-
2022)
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Regional community-
based ecosystem 
monitoring (2022-2023)
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▪ Collaborations with more than 15 
organizations; MCFN is one piece of a larger, 
regional project.

▪ CBWM is the core component.

▪ Cultural activities – e.g., canoe conversations.

▪ Contemplating unique challenges regarding 
the sparse population and large, remote area.
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RECOMMENDATIONS 
(LESSONS LEARNED)
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▪ Do recognize your own ignorance and take responsibility for your own education (e.g., 
it is not the Indigenous persons' responsibility to educate you)

▪ Do ensure consent is established and collaborative ideation occurs from the start (and 
is maintained)

▪ Do deliver on commitments; reciprocate

▪ Do co-create and build capacity

▪ Do create shared spaces

▪ Do question your worldview – e.g., whose ethics apply?

▪ Don’t assume you know what is needed; do engage early

▪ Vestment exists whether you recognize it, or not

▪ Don’t justify inclusion; do justify exclusion

▪ Don’t forget the importance of context, especially when collaborating interculturally
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Thank 
you

Please connect with me!

elaine.hotassone@algomau.ca

416-831-8717

e-h2o.ca
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ADDITIONAL 
INFORMATION
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▪ Water is essential and finite.

▪ What we put into the watershed returns to us in one form or another.

▪ Impacts are shared but unequally distributed.

▪ We are inextricably embedded within ecosystems and are co-dependent in many ways.

▪ Partnerships and collaboration are the foundation of program implementation.

▪ We openly acknowledge diversity, histories and strive to reconcile.  We recognize and value diverse 
relationships between water and people.

▪ Data and communication are open, transparent, and accessible. Cultural and intergenerational 
knowledge are recognized as data.

▪ We will manage as stewards. Waters are treated as living, sentient beings – with love, respect, and 
gratitude.

▪ We recognize that iterative, adaptive processes do not fail (they improve).  Proactive, 
precautionary approaches are applied when feasible.

▪ Managers should strive to measure and enhance community experiences as part of their 
assessment of watershed health.
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